2025 PREA Annual Report

Bay County Sheriff's Office
The Bay County Sheriff's Office has a zero tolerance for any incidence of rape, sexual assault or sexual
misconduct and complies with all applicable components of the PREA Act. Implementation of these
standards to combat sexual abuse in confinement facilities will be contingent upon effective agency and
facility leadership, and the development of an agency's principles prioritizing efforts to combat sexual
abuse.

PREA Audit August 2025

The Audit was conducted by Cynthia Swier who is a full time PREA Auditor.

She has previously served 25 years with the Florida Department of Corrections and 30 years total for
the State of Florida. She is retired from the State of Florida after 30 years of service and has spent most
of her career in adult male facilities. Prior to her current position, Cynthia was an assistant warden with
oversight of both programs and operations. Cynthia began her career as a correctional probation officer
and has served as a classification officer, correctional services administrator, correctional services
consultant. Out of 45 Standards, 44 were meet and 1 exceeded in standard 115.16 Inmates with
disabilities and inmates who are limited English proficient.

Sexual Abuse Report Activity

Inmates may confidentially disclose incidents of sexual abuse and sexual harassment to any Sheriff's
Office employee, either verbally or in writing. This process allows for confidential reporting by
inmates 24 hours per day, 7 days a week. The administrative investigation shall be completed not later
than 90 days of the initial filing of the complaint or grievance.

There were a total of 42 cases for the Bay County Jail for 2025:

Inmate-on-Inmate
Non-Consensual Sexual Acts

Number Reported 24
Substantiated

Unsubstantiated 18
Unfounded

Inmate-on-Inmate
Sexual Harassment

Number Reported
Substantiated
Unsubstantiated
Unfounded
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Staff Sexual Misconduct
Number Reported
Substantiated
Unsubstantiated 3
Unfounded
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Staff Sexual Harassment
Number Reported
Substantiated
Unsubstantiated 0
Unfounded 0
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Note: Cases still under investigation 4



Volunteer PREA Training for Chaplain Services
To help enhance training for volunteers, training will now be conducted on a quarterly bases for the
year.

IT and Camera Equipment Updates
The IT department has installed newer cameras in various places throughout the Jail giving better
quality helping to improve on blind spots.

PREA Standard 115.86 Sexual Abuse Incident Reviews
The process of the review team has changed documentation to include:
1. Any change to policy or procedure.
Was the incident/allegation motivated by race, ethnicity, gang affiliation etc...
Were physical barriers present.
Were there adequate staffing levels when the incident occurred.
Supplement/increase monitoring technology.
Recommendations for improvement.
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